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Executive Summary
The present Communication Plan, elaborated within the Work Package 7 (WP7) “Communication,
Dissemination & Exploitation”, specifically in the framework of Task 7.1 Communication & Visibility, will
guarantee that the whole communication strategy of the SUREFISH project is planned and well-coordinated.
An effective communication strategy based on adequate sharing of information about the project activities
and advances is necessary in order to get the desired visibility and reach various target groups.
The communication plan proposed in this document aims to select the target audiences and to define the
key messages and channels to properly reach them.
According to the results obtained from the monitoring and control activities, the project's communication
strategy will be reviewed and modified if needed with the ultimate goal of achieving maximum project
impact.

http://www.surefish.eu
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1. Introduction
1.1. Project Background
Fish is one of the most consumed and traded food items in the Mediterranean Sea1. Unfortunately, there are
many issues closely related to the fish sector, as the difficulties associated with fish identification and
traceability. The difficulties are found in the fact that the fish is fraudulently sold mainly at local level since it
cannot be clearly verified.
SUREFISH will harmonize and validate analytical methods to ensure fish authenticity with the aim to increase
consumer confidence of Mediterranean fish. In particular, consumers will be provided with a mobile APP
gathering trusted information on traceability and authenticity of fish. SUREFISH is a high impact project for
the achievement of PRIMA SRIA priorities set for the Thematic Area 3 “Agro-food value chain”. By
implementing a trans-national authenticity and traceability system for fish and seafood, providing detailed
and reliable information on fish species, geographical origin and production protocols, the project
contributes to the implementation of priority 1 “Valorising food products from traditional Mediterranean
diet.
The SUREFISH project will implement and demonstrate a global solution for achieving its mission. The
solution is based on RFID, Blockchain, TTI and tamper-proof technologies developed within the supply chain
of four fish species. Thus, four pilot use cases are foreseen in i) Tunisia (lighthouse pilot); ii) Egypt; iii)
Lebanon; iv) Spain (followers) on different fish species: i) fresh and marinated anchovies; ii) farmed fresh
tilapia filets; iii) fresh groupers; iv) Bluefin Tuna.

1.2. Objectives of the SUREFISH Communication Plan
The main objective of this Communication Plan is to involve the target end-users and pursuing market
penetration and promote synergies.
The specific objectives of the SUREFISH communication strategy are:
•
•
•

To generate understanding about what SUREFISH is seeking to achieve;
To stimulate interest and support from the specific SUREFISH target groups;
To motivate the general public in order to boost the wider adoption of our solutions for fish
traceability and authenticity on the both shore of the Mediterranean.

The Communication Plan rolls out through various channels and tools, tailored for SUREFISH’s multiple
audience with the following approach:
• ‘Push’ communication, which comprises graphic identity, newsletters, press releases, promotional
materials, gadgets, etc;
• ‘Pull’ communication and interactive, which includes website, social media, liaison with other initiatives,
joint communication, etc.

1.3 Expected Results of the Communication Plan
To ensure the best visibility of the project and to increase its impact and outreach, the SUREFISH
Communication Plan is expected to reach the following results:

1

FAO. 2016. The State of the World Fisheries and Aquaculture 2016 http://www.fao.org/3/ai5555e.pdf

http://www.surefish.eu
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•
•
•
•
•
•

To have a visible and distinguishable Visual Identity of the project to make it easily recognisable by
the project target groups;
To have a Graphical Layout Guidelines, to normalise the graphic parameters to be used by everyone
representing the SUREFISH imagery;
To have a Templates Toolkit in order to unify the external and internal communications of the
partners;
To have a clear Schedule of the communication activities among all the partners to ensure a
deployment of the strategy;
To have a deployed a media plan to ensure that all the milestones of the project have an accurate
broadcasting and reach the targeted audience;
To have a regular monitoring and follow-up of the communication plan deployment, ensuring its
correct functioning and making the necessary corrections when it is needed;

2. Communication Strategy
The cornerstone of SUREFISH success is clearly related to the development of an active and effective
communication strategy.
Beyond telling the history of the project, the SUREFISH Communication Strategy identifies its audience for
adopting than the most appropriate channels for communicating with it.
What it seeks, it is to identify and engage interested stakeholders, creates alliances and promote synergies
by adopting the set of well-designed strategic and tactical activities.

2.1 Implementation Strategy
The Communication Plan in SUREFISH is based
on a 3-step implementation strategy that
includes:
•

Planning;

•

Performing;

•

reporting phases.

This cycle is connected to every
communication activities in the project,
ensuring coherent information flow of all
project results in external information sharing.
The communication strategy of SUREFISH has
been developed to achieve an intense and
consistent information flow between the
project and target audience according to the
project needs.

Figure 1: SUREFISH cycle communication activities

2.2 Target Audiences
Stakeholder recognition is an essential and basic preliminary step of the communication strategy of
SUREFISH project. A classification of the target audience of the project is provided below:
•

Fish companies (micro and SMEs) & fish-logistics;

http://www.surefish.eu
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•
•
•
•
•
•
•
•

Consumers/General Public;
Industry Multipliers and Sectorial Associations;
Research community & Academic stakeholders;
Early stage researchers;
National food safety authorities;
Policy makers & Decision-makers;
Fish companies’ advisors
Other projects/initiatives.

2.3 Key Messages
Each type of audience has different interests depending on their concerns, interests or opportunities. For
this reason, the key messages of the SUREFISH project depend on the type of audience which they are
addressed to. In the following table, the main messages to be transmitted for each type of audience are
indicated.
Table 3: SUREFISH Project - Key Messages

TARGET AUDIENCE
FISH COMPANIES (MICRO AND
SMEs) & FISH-LOGISTICS

KEY MESSAGES
•
•

•
•

INDUSTRY MULTIPLIERS and
SECTORIAL ASSOCIATIONS

•
•

CONSUMERS/GENERAL PUBLIC

http://www.surefish.eu

The SUREFISH new solutions will guarantee fish quality and
sustainability along the fish supply chain.
By implementing analytical tools and digital technology, the
innovative solution developed by SUREFISH project is to achieve
traceability, authenticity control of traditional Mediterranean
food.
The SUREFISH promotes the cooperation among all the key
operators along the fish value chain to ensure the safety and
traceability.
In order to strengthen the innovation capacity of fish SMEs,
SUREFISH will undertake mentoring activities based on
analytical protocols, traceability and authenticity.
SUREFISH helps the processing industry to fulfill their obligations
regarding the control and safety of their products.
SUREFISH increases trust between the different links of the food
value chain.

• SUREFISH project responds to consumers demand for safe and
healthy fish products.
• SUREFISH project provides people with a more transparent and
easy-to- understand authenticity and traceability information.
• SUREFISH project increases people´s awareness on how
healthier food products are manufactured and supplied.
• SURFISH project increases people’s trust on fish credence
attributes (origin, healthiness, process characteristics, ethic
characteristics).

© 2020, SUREFISH. All rights reserved. Licensed to the PRIMA Foundation and the EU under conditions
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RESEARCH COMMUNITY &
ACADEMIC STAKEHOLDERS

•

•
•
•

•

EARLY STAGE RESEACHERS

NATIONAL FOOD SAFETY
AUTHORITIES, EFSA, EC, EIP,
AGRI, FAO, WHO;
INTERNATIONAL FOOD SAFETY
AUTHORITIES NETWORK
(INFOSAN) POLICY MAKERS &
DECISION-MAKERS

H2020, PRIMA, ENI CBC MED
AND OTHER
PROJECTS/INITIATIVES

http://www.surefish.eu

SUREFISH project will contribute to establish a common vision on
fish research and innovation in the Mediterranean area, by
intensifying the scientific exchanges among researchers and
stakeholders from both shores of the Mediterranean Sea; by
supporting harmonized scientific methods, concepts and
management protocols.
SUREFISH will contribute in networks which are built and
consolidated, within and between the research and industrial
sectors.
SUREFISH will increase the existing knowledge about specific
quality characteristics of the selected Mediterranean fish species,
in particular Blue tuna, tilapia, anchovy and fresh groupers.
SUREFISH project will contribute to develop a multidisciplinary
approach to combine different research areas (Food Science,
Marketing, and Economics, etc.) to address the ‘grand challenge’ of
Mediterranean food that brings together safety, authenticity,
tradition and innovation.
SUREFISH project, thanks to the multi-actor structure, will develop
collaboration among targeted stakeholders trough knowledge
exchange activities to foster co-decision and co-creation processes.

• SUREFISH project believes in an engagement of more young people
to scientific and research careers.
• SUREFISH aims to enrich their curricula with knowledge from the
project and retain them in Mediterranean countries (both in
European and North African countries).

•

•

•

SUREFISH project will provide an effective tool for improving the
communication between every step of the supply chain, and for
regulatory authorities to identify and address potential risks and
frauds related to the fish market.
SUREFISH project believes in a strong collaboration with public
administration in order to drive better informed-decision making
processes.

SUREFISH will create a liaising by establishing synergies and coorganising joint events with other initiatives around the
Mediterranean countries.

© 2020, SUREFISH. All rights reserved. Licensed to the PRIMA Foundation and the EU under conditions
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2.4 Project Identity
2.4.1

Project Logo

ENCO, as responsible of materials design, has developed a visual identity for SUREFISH project, to support
the partners to communicate more effectively with all target groups.
For this purpose, an appropriate visual identity for the project has been developed.
The idea is to make every project’s document, actuation or communication completely identifiable having
bigger impact and making trackable the storytelling and the evolution of the project.
The image aims to evoke. The different versions are shown below:
Table 4: Logo Versions

Version

Logo

Positive Version

White Version

Negative version

The logo cannot be used with different colours from the ones stated in this manual, proportions will never be
altered and any use on coloured background should never alter its visibility.

http://www.surefish.eu
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2.4.2

Graphical Layout Guidelines

The Visual Identity Manual gives SUREFISH a recognisable and coherent image. The style, the formal
coherence and the consistency in a project’s communication defines its personality and gives the
possibility to be reminded by a large audience.
Corporate Typography:
The font family chosen is Calibri.
Corporate Colours:

CMYK: 100% • 0% • 0% • 0%
RGB:0•159•227
HEX: 009FE3

CMYK: 100% • 95% • 5% • 0%
RGB:45•46•131
HEX: 2D2E83

2.4.3 Templates Toolkit
The unification of communication, both external and internal, among the partners is ensured through the
availability of proper templates. Two templates have been designed for public and confidential
presentations and communications.
These templates ensure the transmission of a unified corporate image. Specifically, there are two
templates already available here (within the private area of the SUREFISH website), one for the
deliverables and the other one for PowerPoint presentations. The use of these templates is restricted to
the consortium members and must be used in any deliverable or presentation performed.

http://www.surefish.eu
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Figure 2: SUREFISH Deliverable Template

Figure 3: SUREFISH Presentation Template

2.5 Time Schedule
The plan of the main communication actions during the project lifetime is shown below:

http://www.surefish.eu
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Table 5: Communication Actions Timing

MONTH
ACTIONS
1

2

3

4

5

6

7

8

9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

24

25

26

27 28

29

30 31 32

33 34 35 36

Communicatio
n Plan
SUREFISH
Website
Newsletters
Press Releases &
Media presence
(TV, Radio)

Digital/Printed
Material
Videoclip
Social Media
Interaction with
ongoing
initiatives/projec
ts
Participation to
events &
conferences
Final Conference

http://www.surefish.eu

© 2020, SUREFISH. All rights reserved. Licensed to the PRIMA Foundation and the EU under conditions

15/33

2.5.1 SUREFISH website
SUREFISH website is published online to the following URL: www.surefish.eu. It is operative since
M3. It serves as a primary source of information regarding SUREFISH’s objectives, progress and main
outcomes. According to the progress of the project, the content of the website will be continuously
extended and updated.
The idea for the structure is based on the split in two main sections.
The public section of the SUREFISH website will provide a project overview highlighting the
motivation, background, objectives, the technical content and the structure of the project including
the description of all partners.
It will provide access to the project’s public deliverables, to the media centre with all press releases,
newsletters and SUREFISH Communication Toolbox where all the public documents generated
during the project’s lifespan are made accessible.
The private area includes the project scheduling, deliverables with restricted access and other
confidential documents and management tools. The main communication objectives of the
SUREFISH website are:
•

To provide relevant and updated information to a wide audience;

•

To provide information to the general public of all news and events related to the project;

•

To ensure all public information related the project is provided in an accessible manner;

•

To be a common documentation base for all the partners, containing the main project
deliverables;

•

To be an information database of all the activities carried out by SUREFISH project and its
partners

The maintenance of both areas is responsibility of the WP7 leader, ENCO, whilst the procurer of the
information/documentation is the whole consortium members.

Figure 4: SUREFISH website - Homepage
http://www.surefish.eu
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2.5.2 Social Media
Currently, SUREFISH project has one important social media profile in order to increase the impact
among the public: Twitter (@SUREFISH_EU - https://twitter.com/SUREFISH_EU)
Social networks are a powerful tool to achieve a multiplier promotional effect on communication
activities that is why the project profiles will be constantly updated to show SUREFISH as an active and
interesting project.
The intention is that of making the public aware about SUREFISH project through more vanguard
channels, such as social media platforms (ResearchGate, Academia.edu, SlideShare).

Figure 5: SUREFISH Twitter profile

The Social Media Content will be generated by ENCO supported by ANFACO as Communication Manager,
with the collaboration of all partners who will pursue an extensive social media campaign by the SUREFISH
partners Twitter and LinkedIn accounts (both corporate and personal accounts).
The active contribution of all Project partners is expected in different ways:
a. Becoming followers of SUREFISH Official Social Media Channels;
b. and sharing the content among their network.
One of the great advantages of the project is its size and its high European coverage rate. If all partners share
SUREFISH communications among their network, the impact is enhanced at an exponential level.

Social Media Posting Schedule
Consistency is key in social media communication.
One of the most important things when it comes to having success on social media is posting consistently.
With the aim of reaching this goal a Social Media Posting Schedule has been created.
http://www.surefish.eu
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This social media schedules is a "living" document that will be adapted according to the monitoring results
of Social Media Channels.

AUDIENCE

All Interaction with other projects

MAIN CONTENT

Project
general
information, General information about
advances in the project, partners SUREFISH focused on the
descriptions, funding…
companies’ needs

REGULARITY

Twice a week
Every Thursday and Tuesday we will
create a tweet

Business Fish companies

Twice a week for all the
corporate profile

Figure 6: SUREFISH Social Media Schedule

2.5.3 E-Newsletter
A periodic e-Newsletter is issued every six months and constitutes one of the most powerful
communication tools to connect with interested stakeholders.
When talking about e-mail communication a crucial phase is the preparation phase. The main goal
during the preparation phase is to capture the readers’ attention when they first open it. Providing
high quality content is critical when it comes to build a solid community of stakeholders. All
newsletters will have an approximate common structure:
•
•
•

Relevant news or past events in which SUREFISH has participated;
Upcoming events already planned in the Communication and Dissemination Logbook;
A core section where each time one of our specialist partners will be interviewed on a topic
of specific interest.

The whole strategy of Lead Generation and e-mail marketing campaign fully accomplish the GDPR.

2.5.4 Press Media Campaign
Creating a strong presence in media is key to boost the awareness of the project through Europe. It
is needed to create a media campaign strategy, distributing a coherent message and monitoring the
impact through the process.
During SUREFISH lifespan, at least 5 Press Releases will be launched. Also, at least 10 articles and 5
interviews will be provided. The first Press Release has been already released at the beginning of the
project, taking advantage of the first steps of the project (Annex III).
Intense use of the media will be realise, sharing with them the main publishable developments of the
project with the aim of reaching a wider audience. The media is an essential tool in any
http://www.surefish.eu
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Communication Strategy, since they extend the impact considerably, allowing us to reach the general
public and a specific industrial segment through specialized media. In Annex I a list of Media outlets
to be targeted has been provided.
To make an appropriate approach to the media, a database will be created with specialized media
with which to share the project news, publishable results and reportable events. These media will
receive popularised articles, press release and the main news of SUREFISH Project.
Table 6: List of press releases

TITLE OF THE PRESS
RELEASE

LINK

DATE OF
PUBLICATION

LANGUAGE

L’esperienza del team di
SUREFISH

http://www.primaitaly.it/wp
content/uploads/2020/02/Pr
esentazione-SUREFISHPRIMA.pdf

January 29th 2020

Italian

EXPO 2020 DI DUBAI: I
PROGETTI
A
GUIDA
ITALIANA NELL’AREA DEL
MEDITERRANEO

http://opinione.it/economia
/2020/03/27/domenicoletizia_expo-dubai-2020italia-area-mediterraneoagrifood-blue-economyesposizione-universale/
https://italyexpo2020.it/en/
2020/02/12/the-italypavilion-brings-to-expo2020-the-most-innovativeprojects-of-themediterranean-regionsagrifood-sector/
http://www.primaitaly.it/wp
content/uploads/2020/02/3
_13__QN-Economia-elavoro_La-Nazione-170220_BloomProject_Fit4Reuse_Sur
efish_02-1.pdf
https://www.babilonmagazi
ne.it/surefish-la-tutela-dellapesca-nel-mediterraneo/

March 27th 2020

Italian

February 12th 2020

English

February 17th 2020

Italian

March 6th 2020

Italian

Il Mediterraneo e la necessità https://www.pressenza.com
della diplomazia della pesca
/it/2019/09/il-mediterraneoe-la-necessita-delladiplomazia-della-pesca/

September 11th 2020

Italian /Spanish

La pandemia e le difficoltà http://www.periodicoitalian
della pesca
omagazine.it/notizie/Ambien
te/pagine/La_pandemia_e_l

April 2020

Italian

The Italy Pavilion brings to
Expo 2020 the most
innovative projects of the
Mediterranean
region’s
agrifood sector

Tra la Terra e il mare
‘Surefish’, pesca sicura

Surefish: la tutela della
pesca nel Mediterraneo

http://www.surefish.eu
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e_difficolta_della_pesca

LA SICUREZZA DELL’ACCESSO http://opinione.it/societa/20
April 6th 2020
AL BUON CIBO
20/04/06/domenicoletizia_mediterraneopandemia-agenda-onu2030expo2020-dubai-padiglioneitalia-rotary-foundation/
Surefish: il progetto “Prima”
April 2020
per la tutela e valorizzazione https://www.domenicoletizi
del Mediterraneo
a.it/wpcontent/uploads/2020/04/S
urefish-Il-progetto-PRIMAper-la-tutela-evalorizzazione-delMediterraneo.pdf
El Proyecto europeo SUREFISH https://www.europapress.es/gal March 31st 2020
fomenta
el
pescado icia/pesca-00247/noticiamediterráneo asegurando su proyecto-europeo-utilizaraautenticidad y trazabilidad
nuevas-tecnologias-garantizartrazabilidad-especies-pescado20200331140721.html
http://www.anfaco.es/blog_ct/i
ndex.php/2020/04/03/elproyecto-europeo-surefishfomenta-el-pescadomediterraneo-asegurando-suautenticidad-y-trazabilidad/

http://www.magazineoceano.com/arranca-surefishun-proyecto-europeo-para-latrazabilidad-y-control-de-todala-cadena-de-suministro-depescado/

Italian

Italian/ English

Spanish

April 3rd 2020
Spanish

April 2nd 2020

Interview to Gi. & Me https://www.comunitaitalofona. May 2020
Association President, Franz org/
Martinelli

Spanish
Italian

2.5.5 SUREFISH on the PRIMA OBSERVATORY ON INNOVATION (POI)
To maximise the online visibility of SUREFISH project, a dedicated page has been created on the PRIMA
OBSERVATORY ON INNOVATION, available in English and Italian languages.

http://www.surefish.eu
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Figure 7: SUREFISH on POI – English version

Figure 8: SUREFISH on POI – Italian version

2.5.6 Demo Video Clip
Throughout the project’s lifetime, 1 demo video clip dedicated especially to consumers and general
public will be released. The idea is to share the showcase benefits and results and to reach at least
1000 visualisations.
http://www.surefish.eu
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The main objective of this short video is:
•

To communicate what SUREFISH project is doing and its benefits and results.

The specific objectives are:
•

•
•

To make more understandable the global solution regarding safety, traceability and
authenticity for the Mediterranean fishery supply chain (fishing, on board processing, in land
processing, retailers/importer), made up by two technological solutions for safety and
traceability and a third solution for authenticity by 12 harmonised analytical protocols,
validated through 4 pilot use cases.
To increase the awareness of innovative traceability tools for preventing such frauds;
Increasing consumer confidence of Mediterranean fish;

2.5.7 Digital and Printed Material
ENCO, as WP7 leader, is the partner responsible for the design of all digital and printed material for SUREFISH
project and ANFACO, as Communication Manager, will contribute actively to the development of these
materials.
The main aim of the creation of this material is to create awareness of the project and its results throughout
Europe and beyond. This material consists on a series of infographics (at least 3), flyers and brochures (at
least 3) and posters (at least 3) that will be used in any event, in which SUREFISH takes part in one way or in
another.
All material will be produced mainly in English, although some of them will be later adapted to local languages
with the aim of better engaging local SMEs and potential stakeholders. Each partner will be in charge of these
translation activities in case it is needed.
The first leaflet has been designed, to provide brief but also comprehensive information or key messages on
main project elements in a very simple and visual way.
A translated version in French is also available.

http://www.surefish.eu
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Figure 9: First SUREFISH Brochure

2.5.8 Participation to related events and conferences
Participation in general conference and fairs are an important promotional tool for the
implementation of the Communication Strategy. To maximize the impact of these activities is
essential that the events selected are aligned with the project, well organized and properly followed
up.
Face-to-face marketing is crucial for creating project awareness and for connecting directly with
different target groups. There are hundreds of related events and expos each year. Choosing the right
event for the project can have a significant impact on the success.
The idea is to start from M3 and take part at the events quarterly and the partners have to attend at
least 2 events for each of them.
Following, the guidelines for successful event management are presented:
•

Research and Compile: The first step in picking the right trade show, exhibition of event for
the project begins with researching and compiling a list of the most relevant events taking
place during the project lifecycle. There are many related events and expos each year. Annex
II provides a compilation of the most relevant events and shows detected.

•

Determine your goals: Before choosing one determined event and type of participation, you
must be required to determine your goals. Why do you want to exhibit there? Why will this
participation benefit SUREFISH project? It is important to bear in mind that the choice will
largely depend on which achievements are expected.

•

Target audience: This section is completely crucial for the success of the activity. No matter
how important is the event we chose if the expected visitors do not align with the selected
target audiences of the project.

•

Visit the show: When possible, a great way to gather information about one determined
event is to visit it in a former edition. This allows to see the expo from a visitor’s point of
view and analyse how the SUREFISH participation should be.

•

Organization and communication: As soon as a participation/organization is certain, it must
be recorded on the Communication and Dissemination LogBook. In this way, if the event is
recorded beforehand, the SUREFISH communication team constituted by ANFACO and ENCO
as supervisor, being the project coordinator, they can provide you support and coverage
from SUREFISH Official Channels with the aim of boosting the impact of the activity.

•

Following up: Once the event is over, the following up phase it started. It is advisable to get
in touch with the people we have met throughout the event, sending them an email in the

http://www.surefish.eu
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days immediately after it.

By taking into consideration the Covid-19 measures the list of confirmed events will be updated in
the next period, according to the situation changes.
In Annex II there is a preliminary list of possible events that can help consortium partners to identify
events to attend from month 6 to month 36. This list will be updated during the project life cycle.

2.5.9 SUREFISH Roadshow Events
Throughout the project, conferences, seminars and workshops (participation in organising, scientific
committees, with poster, papers, presentations, or chairing) will be guaranteed to ensure that as
many micro and SMEs in the Mediterranean fish sectors as possible have access to these results. The
aim underpinning the strategy is to contribute to knowledge building and advancement of innovation
in both shores of the Mediterranean as well as to avoid duplicity of research work.
The key exploitation route will be the industrial use of the project knowledge for innovating
traditional local micro and SMEs by equipping them with novel solutions for the authenticity and
traceability of fish, within and beyond the validated applications, new processes and advisory
services to deliver high competitiveness and growth impacts.

2.5.10 SUREFISH Final Events
At the end of the project, the results of SUREFISH project will be released in two big and open social
events.
The aim of such events is to showcase the results to as many stakeholders as possible interested in
the project outputs. One event will be held in Spain and ANFACO will deal with the organisation, the
other one will be held in Tunisia and SLOW FOOD will be in charge for the preparation. Both the
events are expected to be held in M35.
The general idea is to have an open and social event, during which key speakers will be invited to
leverage the interest of the audience, to be able to attract a wide number of attendees. Particular
efforts will be paid to approach and liaise with general public as well as policy makers who are
recognized as playing a strategic role in amplifying the outreach of the project solutions and
multiplying the impact of SUREFISH. The two events will constitute the landmark of the project
results, so as Institutional presence will be gathered also.
ENCO will be responsible of the supervision of the Final Events organization.

3 Planning Monitoring and Evaluation
The main objective of monitoring and evaluation is to ensure a high-quality communication strategy
execution. It is important that this evaluation is carried out on a continuous basis to ensure:
•
•

An effective impact assessment and update or redefinition of communication activities.
Ensure the quality of the communication activities carried out.

Monitoring can be broken down into sub-sections:
• Performance measurement
• Impact
http://www.surefish.eu
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•
•

Reporting
Monitoring and assessment

The consecution of this plan will be measured according to the following indicators:
• Website visits: a careful monitoring of SUREFISH website hits will be done through Google Analytics.
• Social Media Impacts: Social Media Channels will be monitored monthly.
• Number of articles in non-scientific publications.
• Number of attendants to the project events.

Figure 10: SUREFISH Communication Monitoring Process

3.1 Key Performance Indicators
A continuous tracking and monitoring of KPIs will be done thought continuous reporting tools.
In the chart below, the main KPIs metrics of SUREFISH project are presented.
Table 7: KPIs for Communication Activities

ACTIVITIES AND TOOLS

KPIS

LOGO AND PROJECT IDENTITY

At least 1 logo, 2 templates, 1 set of imagery

E-NEWSLETTER

At least 150 enrolments per year

PRESS RELEASES & MEDIA PRESENCE (TV, RADIO)

At least 5 press-releases, 10 articles and 5
interviews in media (Radio/TV)

http://www.surefish.eu

© 2020, SUREFISH. All rights reserved. Licensed to the PRIMA Foundation and the EU under conditions

25/33

D7.1 Communication Plan
DIGITAL/PRINTED
INFOGRAPHICS…)

(FLYERS,

POSTERS,

At least 3 flyers designed & 1500 printed; 3
posters; 3 infographics

DEMO VIDEOCLIP

At least 1000 visualisations

PROJECT WEBSITE

At least 5k unique visitors

SOCIAL MEDIA

At least 1000 fans

INTERACTION
WITH
INITIATIVES/PROJECTS

ONGOING

At least 3 officially MoU signed for crossfertilisation

PARTICIPATION TO EVENTS & CONFERENCE

At least 2 events per partners

FINAL CONFERENCE

At least 100 attendees

3.2 Tools for Communication Monitoring and Reporting
Monitoring is the systematic and routine collection of data during project implementation for the purpose of
establishing whether an intervention is moving towards the set objectives or project goals. In this case, data
is collected throughout the life cycle of the project through the SUREFISH Communication and Dissemination
Logbook. This is the main tool for planning and monitoring SUREFISH activities.
All Communication and Dissemination activities must be record in this spreadsheet. All partners are
responsible for properly filling this document. The list of activities that must be kept track within this tool are
the ones below:
• Organization of a Conference
• Organization of a Workshop
• Press Release
• Non-scientific and non-peer-reviewed publication
• Scientific publications
• Exhibition
• Training Activity
• PRIMA SUREFISH publication on own website
• Participation on a radio/TV program
• Participation to a Conference
• Participation to a Workshop
• Participation to an event other than a Conference or Workshop
• Brokerage event
• Pitch event
• Trade fair
• Participation in activities organizes jointly with other EU projects
• Other
Before performing the activities, all partners must fill in the document with general information about the
event. In this way, having the information beforehand, the Communication Manager will be able to deploy a
suitable strategy to cover up the event through the official Social Media Channels while giving proper visibility
on the project website, “Events” section.
After the event, all partners must come back to the Communication and Dissemination Logbook to complete
the impact column of this document.

http://www.surefish.eu
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On the other hand, after performing a Communication Activities, (such as attendance to conferences, or
specific events) all partners must fill in the Events Report Survey with a brief description of the event, the
accomplished goals, and with the submission of a few pictures of the event.

Figure 11: Communication & Dissemination LOGBOOK

http://www.surefish.eu
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Conclusion
This Communication Plan provides SUREFISH project with a solid framework around which to begin
communicating the project activities, outcomes and results.
The strategy outlined above aims at fostering the maximization of SUREFISH expected impacts. The KPIs listed
will allow the consortium to monitor the performance of Communication activities, in order to take corrective
measures if needed.
This Communication Plan is a live document, subject to continuous update, following the progress of the
project and its results.

http://www.surefish.eu
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Annexes
Annex I: Preliminary List of Media
Name

Area

Scope

Format

IL GIORNALE DEI MARINAI

Fish sector

Italy

Website

IL FATTO ALIMENTARE

Food sector

Italy

Magazine & Website

ITALIAAMBIENTE

General

Italy

Magazine & Website

L’OPINIONE DELLA LIBERTÀ

General

Italy

Magazine & Website

EUROFISH MARKET

General

Italy

Magazine & Website

ATLANTIS

Italy/Europe

Website

CONSUMERISMO

Geopolitics and
economic competition
Food Sector

Italy

Magazine & Website

PESCE FRESCO MAGAZINE

General

Italy

Website

PESCEINRETE

Consumers

Italy

Magazine & Website

IL GIORNALE DEL CIBO

General

Italy

Website

FOOD SAFETY MAGAZINE

Food Sector

Europe

Magazine & Website

SUSTAINABLE ACQUACULTURE General
MAGAZINE
BABILON
Geopolitics and
international aspect
PERIODICO ITALIANO
General
MAGAZINE
PRESSENZA
General

Europe

Website

Italy

Magazine & Website

Italy

Website

International

Website

TUNIVISIONS

General

North-Africa

Website

General

North-Africa

Website

General

North-Africa

Website

General

North-Africa

Website

REALITES

General

North-Africa

Website

INFOPACK

Packaging

Spain

Magazine & Website

TECNOPACK

Packaging

Spain

Magazine

FOODNAVIGATOR

Food Sector

International

Website

FEED & FISH

Aquaculture

Egypt

Magazine & Website

MAGAZINE OCEANO

Sea and fish sector

Spain

Website

INDUSTRIA CONSERVERA

Fish and processing
sector
Medical and Scientific
sector
General

Spain

Magazine & Website

World

Website

World

Website

TUNISCOPE
BUSINESS NEWS
ANSAMED TUNISIA

ELSEVIER
RADIO ATENE

http://www.surefish.eu
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COMUNITÀ RADIOTELEVISIVA
ITALOFONA

http://www.surefish.eu

General

World

Website
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Annex II: Preliminary list of events that can be attended from month 3 to month 36.
TYPE

TITLE OF THE EVENT

DATE

PLACE

EXHIBITION

AQUAKULTURE UK

15-17 September, 2020

Aviemore (Scotland)

FAIR

NOR-FISHING

18-20 August, 2020

Trondheim, Norway

FAIR

MOSTRA CONVEGNO 17-18 February, 2021
INTERNAZIONALE SU
ACQUACOLTURA,
ALGOCOLTURA
E
INDUSTRIA
DELLA
PESCA

Pordenone, Italy

FAIR

SEALOGY

20-22 November, 2020

Ferrara, Italy

CONFERENCE

ACQUACULTURE
AFRICA 2020

28 November – 1 December, Alexandria, Egypt
2020

EXHIBITION

ACQUACULTURE
EUROPE 2021

5-8 October, 2021

FAIR

FUTURE FISH EURASIA 15-17 October, 2020
2020

Smirne, Turkey

FAIR

EMPACK

25-26 Nov. 2020

Madrid, Spain

FAIR

INTERPACK

25 Feb.-3 March 2021

Düsseldorf, Germany

FAIR

HISPACK

20-23 Apr. 2021

Barcelona, Spain

FAIR

SEAFOOD
EXPO
/ 1-3 September, 2020
PROCESSING ASIA 2020

Hong Kong, China

FAIR & CONFERENCE

SEAFOOD
EXPO
/ 22-24 September, 2020
PROCESSING
NORTH
AMERICA 2020

Boston, USA

FAIR

SEAFOOD
EXPO
/ 27-29 April, 2021
PROCESSING GLOBAL
2021

Barcelona, Spain

FAIR

EMPACK

25-26 Nov. 2020

Madrid, Spain

FAIR

INTERPACK

25 Feb.-3 March 2021

Düsseldorf, Germany

FAIR

HISPACK

20-23 Apr. 2021

Barcelona, Spain

FAIR

International
Oct. 07 - 10, 2020
Agricultural Investment
and Technology Fair

Tunis, Tunisia

FAIR

INTERNATIONAL SHOW
OF AGRICULTURE,
MACHINERY AND
FISHING

Tunis, Tunisia

MEETING SUMMIT

FOOD
Postponed for 2021
CONTAMINATION AND
TRACEABILITY SUMMIT

http://www.surefish.eu

September 2021
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CONFERENCE &
EXHIBITION

3rd
international August 10-11, 2020
conference
on
agriculture, food and
aquaculture

Abu Dhabi, UAE

CONFERENCE &
EXHIBITION

24th International
December 07-08, 2020
Conference on Food
Fraud

Vancouver, Canada

CONFERENCE

Chii 2020: CONFERENCE NEW DATE: 28-29 OCT 2020
ON
HYPERSPECTRAL
IMAGING IN INDUSTRY

Austria

CONFERENCE

Eurosensors
Conference

Lecce (Italy)

CONFERENCE

18th Chemometrics in Postponed to 2021
Analytical
Chemistry
Conference

CONFERENCE

Global food
summit

CONFERENCE

3rd annual food safety 13-14 October 2020
& quality

http://www.surefish.eu
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safety 8-9 September 2020

Rome (Italy)
Düsseldorf (Germany)
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Annex III: SUREFISH Press Release
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